DATE:  2/16/2010
FROM:  Chairperson of the Homeowner Pool and Clubhouse Committee, Karissa Hardy, BCHO__PoolandClubhouseCommittee@q.com 
Here is a brief synopsis of the origin of the pool and clubhouse idea and notes and ideas from survey comments and the recent 1/27/2010 open meeting at the Meridian Police Department:

 

1.  The idea of a pool is not new.  Several homeowners said "they were promised a pool" by the original developer’s agent John L. Scott years ago, but nothing ever happened.  Instead the developer gave the City of Meridian the 15 acres for Bear Creek Park PLUS one valuable building lot that backs up to the park, on Bear Claw, for a storm drain right-of-way.  
About two years ago, several homeowners brought the idea up to a Board member who brought it up at a Board meeting.  The board said that idea would have to driven by homeowners and did not show any interest so the idea went dormant.  Then about 4-5 months ago, several HO’s approached a Board member with questions about plunging home equities and sluggish home sales.  The Board member then took a straw poll of about 35 homeowners asking the question: "What could the HOA do to enhance our community, possibly help recover plunging equities and overcome sluggish home sales?”  
The overwhelming response was: "We need more amenities like the other high- end developments near Bear Creek". The idea for a pool and clubhouse was resurrected again.  A Homeowner Pool and Clubhouse Committee was formed by homeowners in October 2009 with homeowner Karissa Hardy volunteering to head the committee and to organize a plan.  This was not a Board idea nor is it sponsored by the Board.  The Homeowner Committee set out to investigate the idea further to see if there was enough interest to go forward and a survey was developed and distributed via mail, the web and word of mouth.    

 

2.  The purpose of the special meeting on January 27, 2010 AND the intent of the survey was simply to poll the interest of the Bear Creek Homeowners.  As of 2/14/2010, 142 responses had come in via the web and hard copy, and the results are 63% in favor and 37% not in favor.  Most of the people at the special meeting were representing the 37%.  The results of the special meeting were many, including:  Questions were answered; new questions were aired; facts were established; and some short comings and flaws were acknowledged, including that 60 homeowner’s bills did not contain the survey, although many of these folks did hear about it by word of mouth or visiting the web, and did in fact participate in the survey.  Again, this survey was NOT intended to be the END ALL, BE ALL.  It was merely an interest poll to determine if this was an idea worth pursuing further.
 

Several folks attacked the survey itself stating it was skewed and was not based on factual data.  Homeowner Committee Chairperson Karissa Hardy responded by explaining that the people who put this survey together were not professional survey designers and that there was some time pressures involved. 
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Mike Madson of MGM, the HOA management company, said that he had met with Karissa and other homeowners several times and that they did take, “prudent steps to try to provide information that was researched and based upon facts gathered from at least four local HOA's that had pools or are putting them in, including actual costs of construction and of maintenance (including chemicals, utilities, repairs, security, card-locks system etc.).”    

 

Even though the survey was not perfect, it did have enough information for many people to decide FOR (63%) or AGAINST (37%).  The Committee admitted there were assumptions that could have been better articulated, explained or included.  
3.  The opportunity to perhaps acquire the Shepard Creek land through a public auction scheduled for March 7, 2010, was the force behind the urgency in getting the survey out so that other steps could be set in proper sequence IF there was sufficient interest.  At the special meeting, we found out from a HO that this property was bought recently and he knew the new owner personally and would get his phone number.  This took the time pressure off. 

NEW INFORMATION:  Karissa made contact on 2/16/2010 with the Shepard Creek new owner who is actually only an investor who is litigating against the original developer and there is another notice posted of a pubic auction on June 1, 2010.  

4.  Some people thought there was not adequate security in counting survey responses on the web.  Homeowner Committee Chairperson, Karissa Hardy explained that it was “the assumption that most people are honest and some may desire to be private in matters like these”.  She stated that she did in fact eliminate some responses that came from both the husband and wife or partner at the address or email who probably made an honest mistake. 
Evidence of the lack of dishonest tampering is when you look at the email vs. mail-in surveys, the percentage either FOR or AGAINST are almost identical.  Karissa added: “We endeavored to be honest and up front with the information we had at the time.   
 

5.  One huge assumption that was not part of the survey and should have been was:  Volunteers are a KEY component in the final cost analysis.  Historically, the HOA has benefitted from a number of volunteer HO's over the years, who have saved the HOA significant money by planting and removing trees, shrubs, plants, annuals, fixing sprinklers, spreading bark and many others pro-active actions in the good faith that they were helping the entire BC membership.  The pool and clubhouse project would be no different.  The hope is that each of us knows somebody in the trades (plumbers, landscapers, drywallers, framers and general contractors etc.) who could help us construct the clubhouse and changing rooms for mostly just the cost of materials.  "Barn raising" is a great community service and establishes pride of ownership. Here are some examples of volunteers:
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· A professional construction Project Manager has volunteered to help put together a plat plan and specific cost estimate for materials and labor.  

· Another professional HO has volunteered to help design a landscape plan and implement the installation if we buy the materials.  

· Another HO has contractor connections and could possibly work something out on a pro bono basis. 

· Another HO came forward with a potential plan to rent out "non-regular use time" for a swim team.  

· Another HO knows the new Shepard Creek developer personally and will approach them with the idea for our pool on their property in exchange for bringing those (56 lots) into our HOA, which would open another possibility of BC annexing Strada Bellissima (86 homes built and about 20 lots).  

· The extra revenue from those 150 homes would greatly spread the costs out over more homeowners and their special assessment would further subsidize the pool, plus a kiddy pool and multi-functional clubhouse.  

· So far over 20 people checked the box regarding "willing to make cash or materials" contributions.   

· Also, over 30 other folks who have said they "would help with their time and talents". 
6.  Another excellent comment from the special meeting was the idea of developing a five year HOA plan. The Board will discuss this at the next meeting.  The HOA may be able to save money by locking our Landscape Contractor into a multi-year contract.  The Board has met with the Landscape Committee and has discussed the concept of cost saving measures for 2010 and beyond.

7.  The next step is that a volunteer group of HO’s will contact the Shepard Creek next new owner (after June 1, 2010) to see if they are interested in the idea and set up a site visit.  If they are interested, a volunteer HO has agreed to help negotiate a fair agreement with several contingencies.  The goal is to acquire the land at little or no cost in exchange for BCHOA taking the 50+ home-development into our BCHOA and giving them a great marketing tool, plus pool and clubhouse access.  Contingency No. 1 is based upon the success of the special vote in Step 3 
and Contingency 2 would require the majority vote of the Board to expend any money for land purchase (Step 4).
8.  Step 2 would be getting our volunteer HO professional construction Project Manager to supply cost estimates for the materials and labor to construct the pool and clubhouse. 
9.  Step 3 would be a full-disclosure (including building estimate, land cost and sources of funds used, and the Special Assessment amount), special vote or petition, of EACH homeowner in the BCHOA.  See CC&R below:
CC& R’s Section 9.3 Special Assessments.
9.3.1 Purpose and Procedure. In the event that the Board of the Association shall determine that its respective Regular Assessment for a given calendar year is or will be inadequate to meet the Expenses of such Association for any reason, including but not 
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limited to costs of construction, reconstruction, unexpected repairs or replacement of capital improvements upon the Common Area, attorney's fees and/or litigation costs, other professional fees, or for any other reason, the Board thereof shall determine the

Approximate amount necessary to defray such Expenses and levy a Special Assessment against the portions of the Property within its jurisdiction which shall be computed in the same manner as Regular Assessments.  No Special Assessment shall be levied which exceeds twenty percent (20%) of the budgeted gross Expenses of such Association for that fiscal year, without the vote or written assent of the Owners representing a majority of the votes of the Members of such Association. The Board shall, in its discretion, determine the schedule under which such Special Assessment will be paid.

10.  Step 4 would be that if there are 180 Homeowner’s who vote yes and agree to the Special Assessment amount, the Board would then need to vote on any proposed expenditure for land. 

11.  Step 5 would be for the Board to implement the Special Assessment and have MGM supervise the collection of the SA keeping proceeds in a separate account.  
12.  Realistically, this proposed project could take more than one to two years to implement.  There is much to be done and if you would like to volunteer your help, or donate cash or materials, please email:  BCHO_PoolandClubhouseCommittee@q.com  Updates and further Information will be posted on the HOA website under the Pool and Clubhouse tab:  meridianbearcreek.org   
