Bear Creek HOA Meeting

Tuesday, July 15, 2010

7pm @ Lowe’s Conference Room

Overland Road

PRESENT:

Dan Albert- President (Incoming) 

Chris Keller – Secretary, Social Committee Chair (Incoming) 

Russell Clark – Member (Incoming) 

Frank Balkovetz – Treasurer (Incoming) 

Rafael Osorio – Member Architectural Chair

Debra Trevaskis – Member (Incoming) 

Glen Mate – Member, Gated Community (Incoming) 

ABSENT:

Stephen Warren – Vice President (Incoming)   Brought the Papa Johns pizza

Mike Madsen – MGM

Jim Schmidt – Landscape Chairs

Sara Schmidt – Landscape Chairs

Meeting called to order at 7:00 pm

OLD BUSINESS

1. Minutes from June 17th meeting were not approved but the meeting notes will be sent to the board shortly after the July meeting to approve. These minutes will reflect that approval when given. 

2. Rafael Osorio and Debra Trevaskis are still working on the drainage tree issue that was mentioned at the annual meeting and in the June meeting as item #3 and listed below: 

a. Same homeowner that brought up issue #2 would like a tree removed from her property between the sidewalk and the street in front of her property.

Debra Trevaskis suggested that the HOA call a tree service company and get an estimate for them to remove the tree and transplant it in the location of concern raised by the homeowner at the annual HOA meeting. Debra Trevaskis and Rafael Osorio are taking the action to visit the home, review the situation, get a proposal and make a recommendation to the board.

3. Frank identified error in Sunshine fuel surcharge rate and Sunshine reduced fuel charge according to the correction Frank identified.  Though, the existing surcharge, correct by the contract is going to put landscaping maintenance over budget currently.

4. Shana Silvestri put together the summer newsletter and sent to the board for approval. 

5. Chris Keller completed the homeowner survey and the link is included in the newsletter.
NEW BUSINESS

1. In response to a letter sent from MGM to a home owner and addressed “sincerely architectural control committee”, it is noted that MGM should be sending future home owner’s notices addressed from themselves and not from any specific committee. 

2. A letter needs to be sent from MGM to an owner in the gated community to have a letter sent to remove the trailer from visibility or put in the back yard.

3. MGM needs to send a letter to another property owner in the gated community because the property is out of tolerance on maintenance and needs home construction to begin or to be sold. 

4. The HOA needs to repair the fence along the back of the property line of a property in the gated community. MGM needs to obtain three bids to fix the metal fence. Glen Mate can explain the problem and solution and would like to be involved when the repair is done to confirm that it is done appropriately. 

5. Shana Silvestri and Chris Keller requested that homeowners attend a planning meeting for the National Night Out (NNO) event which has been held for the last several years. Because of no participation, the social committee will not be planning neighborhood participation in the NNO this fall.

6. The board agreed that the newsletter will not be printed and distributed due to being over budget in printing and postage expenses. Instead, the newsletter will be posted to the website. Frank will find the white boards and post an announcement at the entrances Sunday night through Monday night so homeowners have notification of the newsletter. The purpose of the short time to advertise the newsletter is to avoid the signs being stolen, or vandalized. 

7. The board discussed business trailers in front of home owner properties and signage on a home owner’s lawn in home. They agreed that these homeowner actions are clear violations of the CC&Rs and that MGM should send CC&R violation notifications out to these home owners.

8. Dan Albert has contacted the city of Meridian and Ada County regarding the future plans for the stub street off of Alaska St. that heads North and ends at the empty field to the West of Lowes. The city and county have stated there are no plans to continue that street North. Dan Albert is waiting on final confirmation from the city and county and once confirmed, one of the two government entities will put up barriers or perhaps a sidewalk to complete the look of the stub street. 

9. Dan Albert asked for committee updates. No one was aware of updates from the landscape committee or the neighborhood watch committee or updates from the social committee apart from the NNO event not happening.

10. Dan Albert will follow up with the landscaping committee to ask for an update from them for the next board meeting.

11. The board Landscape contract guidelines (45-pages) need to be simplified for Bear Creek to optimize the bidding/reconsideration process for the 2011 budget. The board agreed that Russell Clark would print, review, and make annotations. Dan Albert and Rafael Osorio will subsequently review and make annotations. The final guidelines will be reviewed with the board in the August board meeting.

12. Rafael Osorio made the motion and Chris Keller seconded the motion that the 2011 budget will include perennials instead of annuals so that we reduce the cost thereafter.

13. The board has an assignment before the next meeting to come up with the items where the HOA will need to spend money so that in the August meeting, the board can prioritize future investment with the remaining budget not already allocated to other expenses. Some of the items mentioned were: 

a. Street lights out

b. Entrance sign lights moved

c. Fence in the gated community

d. Sidewalk problem on the path near the gated community

14. The board reviewed open invoices and made decisions. 

15. The board discussed the dying grass problems on the properties that are not occupied. The board discussed battery pack/timer solutions to keep the grass green while the home sells. This raised another issue of lawn mowing/weed removal once the yard is growing. Pressure is being placed on MGM to get the banks to cover the cost of maintenance. No board decision is being made at this time.

16. Reviewed MGM drive-through report and made decisions.

17. Reviewed properties that have not paid annual dues and made decisions. 

18. Debra made a motion to suspend sending out violation letters during the summer months to those homeowners with trashcans and RVs on the street, unless there is a verifiable complaint from another home owner; however, MGM should still note the violation in the board book so egregious violations can be addressed. 

19. The payment of the Alloway bill is contingent upon them installing the lights correctly. Board member Glen Mate needs to be present to confirm height.

20. The board approved the annual expense to pay for the domain and Internet hosting for the website.

Meeting adjourned 8:54 pm

Dedicated to becoming a safe, family-oriented community while maintaining a prestigious image and prudently utilizing community resources.











