Bear Creek HOA Meeting

Tuesday, June 17, 2010

7pm @ Lowe’s Conference Room

Overland Road

PRESENT:

Dan Albert- President (Incoming) 

Stephen Warren – Vice President (Incoming)   Brought the Papa Johns pizza

Chris Keller – Secretary, Social Committee Chair (Incoming) 

Frank Balkovetz – Treasurer (Incoming) 

Rafael Osorio – Member Architectural Chair

Debra Trevaskis – Member (Incoming) 

Mike Madsen – MGM

Leslie Madsen - Home Owner

Tommy Wolfe – Home Owner

ABSENT:

Russell Clark – Member (Incoming) 

Jim Schmidt – Landscape Chairs

Sara Schmidt – Landscape Chairs

Glen Mate – Member, Gated Community (Incoming) 

Meeting called to order at 7:03pm

OLD BUSINESS

1. Approved minutes from May 25th meeting

NEW BUSINESS

1. Mike from MGM reviewed the contents of the Bear Creek Board Binder, reviewed processes, and the timeline for action as well as the process for the HOA board to escalate issues at MGM first with Emily, then with Trina and then with Mike.

2. Homeowner came and addressed a question to know the status of the swimming pool project. Dan responded that the board is not taking action on the swimming pool idea, but rather the action of selling the swimming pool to the home owners is up to home owners. 

3. Same homeowner that brought up issue #2 would like a tree removed from her property between the side walk and the street in front of her property.

Debra Trevaskis suggested that the HOA call a tree service company and get an estimate for them to remove the tree and transplant it in the location of concern raised by the homeowner at the annual HOA meeting. Debra and Rafael Osorio are taking the action to visit the home, review the situation, get a proposal and make a recommendation to the board.

4. Reviewed open invoices and made decisions. 

5. Reviewed MGM drive-through report and made decisions.

6. Reviewed Sunshine notice of cost increase due to increase in fuel costs. Frank is looking into fees concerning potentially incorrect numbers.

7. Discussed the plan to modify our 2010 HOA budget so we have a surplus next year.

a. Landscape - Dan will get MGM to send the landscape request for proposal information so that each board member can go get a proposal from a landscaping company. Stephen will spearhead talking to the Sunshine Landscape to get a better bid.

b. Mail Costs – Dan is going to have MGM send out a newsletter 

Frank made a motion that MGM print the Spring newsletter and then get a 11-year old cub scout troop to provide service and deliver those to all the home owners. Chris Keller volunteered to identify boys. 

8. Chris Keller offered to put together the homeowner survey and include a blurb and link to it in the next newsletter that is printed and distributed. Keller will work with Scott to get survey posted to the website. 

Meeting adjourned 8:42 pm

Dedicated to becoming a safe, family-oriented community while maintaining a prestigious image and prudently utilizing community resources.











