Minutes

2010 Annual Meeting

Bear Creek Subdivision Homeowners’ Association
Meridian City Hall
May 20, 2010
1. Call to Order

a. The homeowners held the annual meeting of the association pursuant to the Notice of Meeting, which was mailed to all homeowners.  A copy of the notice is attached to and made part of these minutes.  A quorum was not met so a motion was made by Shana Silvestri and seconded by Frank Balkovetz to close the meeting.  It was then reopened and called to order at 7:08 by Mike Madsen of MGM who facilitated the meeting.

2. Attendance:  

a. The attending members are reflected on the sign-in sheet.  MGM Management Services has the copy, including proxies of those unable to attend.  As noted above Mike Madsen of MGM was in attendance.
3. Financial Reports:   

a. 2009 Actual Budget & 2010 Proposed Budget

i. Mike of MGM reviewed the 2009 actual budget, explained the difference between the proposed and actual 2009 budgets.  Frank and Dan fielded questions regarding the budget as well as Jim and Sarah regarding landscaping issues.
b. Approval of Budget

i. Frank Balkovetz motioned to accept this year’s budget Shana Silvestri 2nd. All were in favor.
c. Miscellaneous

i. Dan addressed how decisions are made by the board and how to get problems reported.  Things must go through MGM to get to the board for discussion.
ii. Monica Monroe asked questions regarding the retention pond problem on Cub and dead trees by their home.  She was told the HOA did not have any money to replace trees, but then 3 weeks later new trees appeared along Stoddard.
iii. Sunshine Landscape (Dennis and Dean) discussed sprinklers heads and repairs.  If they damage any heads by running over them with their mowers, they replace them on their own dime.  He also explained the kinked "funny hoses" that go off the lateral line of the sprinkler system that was causing the water to not flow through.  Mentioned the aphids in trees along Bear Track need to be sprayed.
iv. Dave Young brought up the retention pond in the gated community that has still not been finished.  Wondering as to this time frame.
v. Bike path between Bear Track and Denali has been buckled pretty bad and needs to be repaired before a lawsuit comes up.
4. 2009 Annual Meeting Minutes: 
a. Tanya Edmondson made motion to accept minutes from 2009 annual HOA meeting as written, Stephen Warren seconded, all in favor, motion passed.

5. Committee Reports – Committee sign up sheets were out for sign ups at check in.

a. Architectural Change Committee (Rafael Osorio, Jr.)
b. Landscape Committee (Sarah and Jim and Sunshine Landscape)
c. Neighborhood Watch (Shana Silvestri)

d. Social Committee (Shana Silvestri)-NNO needs someone to step up and run it for 1st Tuesday in August. 
e. Newsletter Committee (Shana Silvestri)- Would like someone to take over.

f. Website Committee (Scott Anders and Melanie Wolfe) - website has been redone and organized.  www.meridianbearcreek.org is the website, please go and register for important announcements.
6. Nomination of Board Members:
a. Leaving the 2009/2010 Board are Hal Pierce-President, Tanya Edmonson-Treasurer, Camille Altringer-secretary, and Shana Silvestri-Neighborhood Crime Watch (and several other areas). 

b. The following HOA board members; Dan Albert, Rafael Osorio, Jr., and Frank Balkovetz, wish to remain to serve on HOA board for the 2010/2011 term.   
c. Nominations for new board members to serve on the Board of Directors for 2010-2011:

i. Tanya nominated Dan Albert, Frank Balkovetz and Rafael Osorio to remain on board; Other volunteers/nominations include:  Glen Mate volunteered to represent the Gated Community; Russell Clark, Chris Keller, Stephen Warren, and Debra Gatchell stepped up to be on the board.
1. Nominations closed by a motion made by Tanya Edmondson and seconded by Rafael Osorio.  All in Favor. 
2. Sarah Schmitt moved to accept all new volunteered/nominated members onto the board and Allen Roberts seconded.  All in favor.
7. Other Business - None
8. New Business
a. Special meeting for all new members will be Tuesday May 25th at 7:00 at Lowes.  All further meetings will be on the 3rd Thursday of every month.
b. Lanett brought up Pool/Cabana issue.  Dan discussed that the board is not "in charge or selling" the pool issue, but the Board's job is to go through the right steps and the process goes forward in the correct way to be sure an informed decision can be made.
9. Adjournment 
a. Rafael motioned to end the meeting, Frank Balkovetz seconded, all in favor, motion passed.  The meeting ended at 8:22 PM.
Minutes taken submitted by Camille Altringer  
_______________________________________________________________________________________
