Bear Creek Homeowners Association – Board of Directors Meeting

Thursday, April 15, 2010 – 7:00 PM – Lowes Conference room
 305 W. Overland Rd., Meridian

Present
Hal Pierce - President
Dan Albert - Vice President
Tanya Edmonson - Treasure & Gated Community
Camille Altringer - Secretary
Shana Silvestri - Neighborhood Watch Chair
Rafael Osorio - Architectural Review Committee Chair
Chris Hayes - Homeowner
Not in Attendance:

Frank Balkovetz - Member
Meeting called to order by Hal at 7:04.
1. OLD BUSINESS:  
a. Review Minutes of last Board Meeting – APPROVE/DISAPPROVE/AMEND.  Shana moved to approve the minutes, Tanya seconded.  APPROVED.
2. NEW BUSINESS:  
a. Statement from Hal Pierce - resignation from board.  See Attachment A.
b. Annual Meeting Planning
· Location – Meridian City Hall

· Firm up date by 20 April.  ACTION ITEM:  Dan will call the City Hall on April 20th to confirm the May 30th date.  
· Physical set up - ACTION ITEM:  Dan will take care of these details. (chairs, microphone etc.)  If help is needed, the board members will arrive early to help out.  MGM to check on a projector to show financials during discussion.
· Agenda (Reports and assignments etc.) See Attachment B for agenda.
· Landscape Committee - Sara & Jim will give report if in attendance.  If cannot make it, please prepare report to be read at annual meeting.  Sunshine Rep will be in attendance and they are providing refreshments.  Sunshine is ok to put out flyers on the sign in table if they'd like.

· Architectural - Rafael

· Social Committee - NONE - Need to have someone step up.
· NCW (Neighborhood Crime Watch) - Shana

· Need volunteers to join the committees.

· Proxy used will be the same as years past.

· MGM ACTION:  Items to be mailed out to Homeowners: Annual Meeting Agenda, Proxy, and last year's Annual Meeting Minutes

· MGM ACTION:  Mike please review and be ready to discuss 2009 financials and be ready to discuss issues.

· ACTION ITEM:  Review the 2010 numbers one last time.  Look at landscaping numbers per Sara's email (See Attachment C).  Also, prior to board meeting, Dan approved about $175 in repairs to sprinkler system due to the water being turned on by Sunshine (See Attachment D)
· Recording of proceedings - At the minimum a audio recording will be done to record Annual Minutes.
c. National Night Out preparations - Shana will sign us up for NNO, but we need to find someone else to put this event together this year.  Contact Shana 884-3390 or Camille 884-8649 for information.
d.  Newsletter - Shana will be put out the next newsletter shortly after the annual meeting announcing new board.
3. OTHER BUSINESS
a. Tanya, Camille and Shana are not seeking re-election.
b. After Annual meeting, we need have a follow up meeting tentatively scheduled for Tuesday May 25th at 7:00 (ACTION ITEM:  hopefully at Lowe's - Rafael to check on that) with all new board members.

c. Financial and Banking Report; Gated Community; Other Action Items in the MGM Book - Book was not at the meeting this month.  ACTION ITEM:  Hal will go to MGM and go through it to see what action items need taking care of.
d. Dan cannot attend the court date on the 21st.  Hal should be able to do it.

4. REPORT OF COMMITTEES

a. Gated Community - all seems to be going well, waterfall is on, still have mud issue in the drainage area, gate is working and there is still money in their account.

b. Social – Needs a Chairperson
· Yard sale is May 1st

c. Neighborhood Watch – Needs a Chairperson
d. Architectural - MGM should have log and history of each ARC request/ action.  Rafael will look into the history of approved/disapproved requests.
e. Landscape -- Common Area Maintenance has begun.  Tulips are blooming and beautifying the common area.
5. HOME OWNERS - OPEN MIC
Chris Hays - 348 W. Cub St.  - Master Rooter Plumbing (if any homeowner's need services)
Organization:  Meridian 5th Ward hosting a 5k run 3.50 mile Fun Run/Walk

Saturday May 15th, shelter is reserved 9-12.  Start in the park - the run/walk should last about an hour.  The "course" will all be within the confines of Bear Creek Subdivision.  Medical personnel will be on standby.  There will be a continental breakfast after the run.  Would like to put out flyers to Bear Creek HO inviting whoever would like to join.
A link will be put on BCHOA Website to take any participants to the Meridian 5th Ward website to sign up.  There will be no fee to participate.
The board is aware of invitations being put out to the homeowners.

Tanya moved the meeting be adjourned, Rafael seconded - Meeting adjourned 8:03.

