Bear Creek Homeowners Association – Board of Directors Meeting Minutes
Thursday, December 17, 2009 – 7:00 PM – Lowes Conference room
 305 W. Overland Rd., Meridian

In Attendence: Hal.Pierce (Pres)
Tanya.Edmundson (Treasurer)
Frank. Balkovetz (Co.Treasurer)
 

 S.Silvestri (NCW Chair) Mike Madsen (MGM) Robert Hardy  (Special Committee.Pool/Cabana)   
Meeting start: 7:01pm
1. OLD BUSINESS:  REVIEW MINUTES OF Nov. 12,2009 BOARD MEETING – APPROVED/DISAPPROVE/AMEND
2. NEW BUSINESS:
a.  Vial Falthington & MGM: discussion regarding pros/cons of business partnership of adding          V.F. services with MGM services and the Bear Creek HOA needs. 

i. Comments: Mike Madsen MGM: 
1. V.F. service as a collection agency, they do not collect on accounts owing less than $300.

2. Any account serviced by V.F. would be listed on MGM books as inactive, showing only balance due to BC. HOA. Clients inquiring to account would be referred to contact VF for account information. 

3. VF would be responsible for all billing and collections of specified account with balances over $300. When accounts are reconciled, they are then turned back over to MGM.
ii. Comments: HOA board- open discussion of pros & cons regarding this possible partnership.

iii.  Motion by Tanya Edmundson to table/halt any further action with V.F. account until board members are able to review VF proposed “Resolution”, discussion to resume at Jan.14th 2010 board meeting. Frank 2nd this motion, all were in favor. ACTION ITEM: VF to supply copy of Resolution to board prior to Jan 2010 board meeting.
b. Pool/Clubhouse Project update: R.Hardy/ H.Peirce
i. Letter from H.Pierce to be sent to all Bear Creek HO Dec. 18-21  2009, it will contain brief overview of the proposed pool/cabana project as well as  directing homeowners to an online survey* (see draft copy below) to complete at www.meridianbearcreek.org . ACTION ITEM: R.Hardy, to assist in creating the final draft the survey with H.Pierce..
ii. Discussion of possible pool/cabana location options

1. Strada Bellisima (S.B)- Developer, Eric Evans was contacted (message left) H.Pierce proposed aquiring lots in exchange for including S.B. in our HOA. 

2. Shepherd Creek (S.C.)- Currently in process of foreclosure, auction date ~March 8, 2010. 
c. No winter newsletter as per November meeting discussion. H.Peirce

d. No Chistmas lights contest-No social committee to organize this/cancelled for 2009.
3. OTHER BUSINESS: 
a.  BANKING REPORT: 
i. Frank B. to rectify line items 6205, 6305 to reflect their proper distribution for 2009 actual and budget report.
ii. Tanya E. contacted MGM to make corrections regarding excess funds (+$300) credited to “gated” account.  Account rectified today. She will review all “gated” expenses & income for year 2009 for any other mistakes.

b. GATED COMMUNITY: No news to report –gate is working.
c. OTHER ACTION ITEMS AS NEEDED IN THE MGM BOOK.  Hal reviewed book and made notes/action accordingly.
4. COMMITTEE REPORTS

a. Social- Chair person open still (vacant since Aug.2009)
b. Neighborhood Watch- No news to report
c. Architectural- No news.
d. Landscape- No news
e. Pool/Clubhouse- reference above notes
5. HOME OWNER /MISC BUSINESS
a. (H..Pierce reports) Prather commercial development along Overland Rd. next to Lowes had a meeting in Nov. @ JB’s  regarding proposed changes to fencing and updates on possible retailers.  ACTION ITEM: Hal requested MGM to notify all Bear Creek  homeowners living along  Davenport St. to be sent postcard notice (at BC HOA expense) of upcoming Prather/Meridian City Hall meeting Jan. 2010 (meeting date, time & location specifics to be supplied to MGM  per H.Pierce)
b.   CCR drive through (off season) assignment- Code list request from MGM to be send to HOA board per S.Silvestri  assigned inspections through Jan 14th, 2010..  
6.   MEETING ADJORNED: Motion by S.Silvestri, 2nd H.Pierce 8:20pm
______________________________________________________________________________________________________
*Draft of Survey for website post:   
1.  Would you support the development of a HOA swimming facility and clubhouse for under $7 per month?

 

2.  Would you support the building of a HOA swimming facility and clubhouse with a special one-time assessment of $250 to $350 (to be paid possibly over one, two or three years)? 

make sure this is clear that the total is $250 -350, not a payment to be made o09.12.17 Minutesne two or three times
 

3.  Do you  think the value  a pool and clubhouse would add would help our community to compete with other high-end development amenities?

 

4.   Would  you donate TAX DEDUCTABLE cash or materials to the building of these amenities?

 

5.  Do you understand the value of building these facilities when prices are down?

 

6.  Do you understand that "doing nothing" is a decision and this opportunity may never happen again ( due to the "land locked" situation)? 

I like this question, it reminds people that this is a unique opportunity.   

 

7.  Are you willing to help us with your time and talents?

 

NAME___________________________

ADDRESS_________________________

PHONE___________________________
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