Bear Creek Homeowners Association – Board of Directors Meeting

Thursday, January 21, 2009 – 7:00 PM – Lowes Conference room
 305 W. Overland Rd., Meridian

PRESENT:

Hal Pierce- President

Dan Albert – Vice President

Camille Altringer – Secretary

Frank Balkovetz – Member

Glen Mate – Landscape Committee

Shana Silvestri – Neighborhood Watch Chair 
Rafael Osorio – Architectural Change
Larry Ingrahm - Homeowner
ABSENT:

Tanya Edmondson–Treas., G. Comm.

Committee Chair

Jim Schmidt – Landscape Chairs

Sara Schmidt – Landscape Chairs

Mike Madsen - MGM

Karissa Hardy - Homeowner

Tommy Wolf - Homeowner

Meeting started 7:00 PM

1. OLD BUSINESS: 
 A. Review Minutes of last Board Meeting –approve/disapprove/amend 


Shana moved to approve, Hal seconded, APPROVED
 B. Vial discussion – Review program & declaration letter


Costs are expensive in collections of past due assessments.  Any payment plan will work as long as one is proposed.  The purpose of VF is to try to ease this and to bring our costs down.

Questions for VF:

1.  Is there an option to just retain you for legal advice and if so, what is your cost?


Hourly rate $215/hour - for items which take some research.  Has done a 501c3 with some non-profit organizations.
2.  Do we have control of which accounts can go to VF at what time we want?

Homeowner's are sent a 30 day notice, if no payment received it goes to VF then they send a 30 day demand notice and start the process.  If a payment plan is entered into before going to VF, they wouldn't go to them.  But it is recommended that you use the same process for ALL homeowners.
3.  When we have to go to court with a homeowner, how do you represent yourself to the client?  The board would not have to go to court as it is mostly paper filing and is dealt with by the attorney.  VF does come across as more intimidating than the mgmt company so that payment is received quicker.


If a homeowner is making payments and start skipping payments, they would check to see if there is a payment and if there isn't, they would process a default.


Sometimes they will make an agreement to collect less than is due for the agreement that they continue to make regular payments, if they default on the payment they will then owe the full amount.


Attorneys represent the association and are not considered not a collection agency.


The $250 is a one time fee.  You can release VF at anytime, but if that happens, we would be responsible for the fees on the accounts or make arrangements.

4.
What are the fees of $25/fees as well as 10% accrued interest listed in the document?  This is a model of a violation notice to send out to homeowners.  The numbers can be changed to what we want it to say.

The board wants to keep the peace with the HO but we want anyone that is having difficulty paying assessments to contact MGM to discuss payment options ASAP before further fees are applied to accounts.
Pros

HOA specialized attorney

No out of pocket costs aside from the $250 unless an account is NOT deemed collectible.

Cons

Why hire an attorney to do something that MGM is already handling?

Possibly more expensive

 C. Vote on reversing prior decision on Vial


Shana motioned to vote on whether we will hire VF law firm.  
Camille Second.  2 in favor, 5 against.  VF will not be hired at this time.
2. NEW BUSINESS:  
a. 
Pool/Clubhouse Project update - Survey
Results of survey as of 1/21/09:  72 yeah 39 nays
Amenities will increase marketability
Special meeting Wed. the 27th at 7:00 to discuss the pool/clubhouse at the police dept.

See any special meeting notes that might answer these questions:

Maintenance costs?

Security?

What does it include?

b. 
HO requests we review the West Tel options-fiber optic community.


Since we are an established community, there is nothing we can do about this.  It was researched about a year or so ago, the findings would be in those minutes.
 c. V.P. Dan Albert to oversee Landscape Committee in 2010 - Dan to be a liaison, 75% of dues because of common area.  He will work directly with Sarah and Jim to make sure communications are all on the same page.  May discuss decreasing common area by 10% if need be.
3. OTHER BUSINESS: 
a. Banking Report-Tanya absent so didn't go through banking.  We are over budget for 2009 due to a landscape contract entry in the budget being incorrect, as well as several repairs that needed to be done.
b. Gated Community - nothing to report, the gate is working
c. Other Action Items – MGM Book
4. REPORT OF COMMITTEES

Social - need a chairperson to step up.
Neighborhood Watch

Architectural-we are looking to expand the committee to assist

Landscape - none
Pool/Clubhouse-come to the Special Meeting on Wednesday January 27th at 7:00 at the police dept.
5. HOME OWNER ISSUES/QUESTIONS
Glen Mate brought in a light bulb that was right on the fountain against the rocks.  He volunteered to go buy a new bulb and replace, with reimbursement of the part.  This was done at Lowes on this same evening.
6.   Frank moved to adjourn the meeting, Shana seconded.  Meeting adjourned at 8:42 pm.
