Bear Creek Homeowners Association - Board of Director meeting

September 18, 2008 – 7pm – Lowes Conference room – Overland Road
Agenda

· Roll call


Approval of minutes from August 21, 2008 meeting
· Openings exist for:

· Water Master

· Committee and Officer reports

· Landscape


Dave 

· Watermaster

Brandon

· Social Committee

Camille

· Gated Community

Tanya

· Architectural


Rafael

· Treasurer


Donna

· General

· At large

Hal

· Welcoming

Barbara-Lee

· Neighborhood watch
Shana

· Open items and general follow-up to be covered in the committee/officer reports
· Dave - Landscaping parties need coordinated
· Donna - Verify all dues have been billed for the association
· Dan - Website upgrades

· Dan - Accumulate an association e-mail list (posted on web site)

· Hal - Community pool update

· Dave - Permanent signs or an upgrade to the Calderwood entrance? Orso Drive through Strada Bellisima
· Dave - Landscape project list

· General concerns from association via e-mail, feedback process, action needed
· Misplanted trees – especially on Stoddard

· Addressing irrigation canal

· Sprinklers near 2530 Bear Creek – “Smith’s”

· New business

· House color requirements

· Need a better process on the drive through report follow-up. It does not appear that action is happening fast enough

· Handling requests from home owners… i.e. “concerned” e-mail

· Need a better process for handling requests from MGM for payment approval

· Gated community lot clean-up

· Plans for updated CC&R’s and Committee process protocol

· 2009 Budget

· 2009 Landscape bids

· 2009 “Wish list” items for addition to the 2009 budget
