
Bear Creek HOA Meeting

Thursday, April 17, 2008
7pm @ Lowe’s Conference Room
Overland Road - Promenade Center
Present:

Doug Reader – President

Thomas Gatchell – Water Master


Nancy Young – Vice President

Dave Young – Landscape Committee
Debra Gatchell – Secretary




Raphael Osorio – Architectural Committee Chair

Tanya Edmondson – Gated Community Representative
Shana Silvestri – Member at Large
Absent:
Hal Pierce – Member at Large
Donna Flamm – Treasurer
Previous Business Review:
· Review minutes from March 20, 2008


Barbara Lee motioned to approve minutes


Tanya seconded


All voted in favor

New Business:

· Homeowner, Chris Redenbo, contacted HOA Board regarding fountain located at Kodiak and Grizzly needing repair and general maintenance

All Board members agreed to get repair statement and estimates from a licensed fountain repair 
company.  After receiving the repair estimates, Doug will forward the information to the Board members 
via email who will vote to accept or deny the repair charges.  Majority votes will determine how we will 
proceed forward with the issue.
· MGM

Drive through done for April 2008.  Approximately 2 pages of problems were seen and noted.  Many 

trailers, unsightly trash at side of homes, and some perimeter fence areas that need to be repaired.  
Doug will forward information to all Board Members for their review and consideration of how to get all 
homeowners to “clean it up” and take pride in their community.
· Landscaping & Water

Water has been turned on by NMID, but not all homeowner’s irrigation water is up and running yet.  
NMID claims that some isolation valves were turned off by landscaping or construction crews as they 
were doing their work for the new communities that are slated to be under construction soon.  NMID will 
go to each isolation valve within the next two weeks and get everything up and running.  They assure 
us that they are working as quickly as possible to get everyone’s irrigation water and pressurization 
issues resolved prior to May 1, 2008.  If you are still having issues with no irrigation water after this 
date, please notify the Water Master, Thomas Gatchell, @ 208-288-5528.  He will gather the 
information and will contact our NMID representative to look into the problem for resolution.
· Wrought Iron Fence Issue


Fence was installed by Matt Schultz without permission from the Architectural Committee.  MGM to 
inquire legal recommendation and cost to replace fence to conform with other perimeter fencing in Bear 
Creek.  Doug to submit a letter to MGM explaining our reasons of concern for future issues that may 
arise.

· Water Leak Issue @
Hibernation Way


 Awaiting irrigation water to be turned on.  Landscaping company has dug up part of the area around 
what they thought may be the problem area but have had no success in finding the problem thus far.  
This issue will remain open and will be followed up by Dave Young for recommendation of repair costs 
when the water is on and the problem has been located.
· Fence Repairs Needed


Missing vinyl fence by Ice Bear.  Gated Community (Silvertip St), empty lot perimeter iron fence down, 
needs repair.  Doug to have MGM send letter to respective homeowner(s).  Thomas and Raphael to 
check on perimeter fence repair(s) that may be needed.

Financials:
Separate bank account for Gated Community (Gate & General Repairs Account)


Nancy motioned to approve 



Tanya seconded



All voted in favor

Miscellaneous Topics of Discussion:

Newsletter – miscellaneous information about upcoming events – email addresses for Board Members unified – advertisement in newsletter, $15.00 for 6 months – donate to the HOA Bear Creek Community for NNO, etc and you get free advertisement space in the newsletter – welcoming committee to find out if she can gain information on new renters in area to welcome them into the community along with any new homeowners – CC & R’s need to be reviewed and possibly revamped; however this may be quite costly – foreclosed houses, who will take care of the yards to keep the property values up?  Many of these issues remain open for future discussions.
HOA dues increase for 2008.  The increase was stated in the Board Minutes several times and has been posted on the website for all homeowners to view; however, the Board Members agreed that we should have -and will send out in the future - a courtesy letter via USPS (at least 30 days prior) to each homeowner personally informing them that dues were going to be increased by $50.00.  This was a necessary action for the Bear Creek Community to remain “in the black” due to increased costs charged by contractors providing services and maintenance to/for our community areas.  Because of this oversight/error, Doug motioned to return the $50.00 to each homeowner, Raphael seconded this motion.  All others voted against this.  Majority against ruled and therefore this topic will be discussed during the Annual Meeting.
Annual Meeting:

Annual Homeowners Meeting to be held on Thursday, May 29th, 2008 @ the Bear Creek City Park (near the Pavilion).  All Homeowners are encouraged to attend and participate in placing their votes for various items affecting the community; along with open discussions about topics that should be important for them to know and hear about. 
MGM to plan agenda and provide professional guidance during this meeting – introduction of Board Members and themselves – discuss homeowner’s issues – HOA dues increase – web page – open Board positions
Adjournment:


Motion to adjourn by Nancy

Raphael seconded


All approved

Follow-Up Items:

· Doug to forward information to Board Members regarding fountain repair
· Doug to forward information regarding MGM drive-through for month
· Doug to submit letter to MGM regarding wrought iron fence issues – Matt Schultz & Gated Community
· Dave to follow up on water leak issue on Hibernation Way

· Thomas and Raphael to check on and perform (if possible) perimeter fence repairs
· Shana to check on Westel providing internet with discount price if included with HOA dues

· Barbara to check on availability of new renters listing in Bear Creek

Next Scheduled Meeting:

Next meeting will be on Thursday, May 15, 2008 @ 7pm.  All Board Members are encouraged to be in attendance.  All homeowners are welcome.  The meeting will be held at Lowe’s Conference Room on Overland Road – Promenade Center.
Dedicated to becoming a safe, family oriented community while maintaining a prestigious image and prudently utilizing community resources.








