
Bear Creek HOA Meeting

Thursday, February 21, 2008
7pm @ 2191 S. Bear Claw Way
Present:

Doug Reader – President


Donna Flamm – Treasurer
Shana Silvestri – Member at Large
Tanya Edmondson – Gated Community Representative

Hal Pierce – Member at Large

Barbara Lee-Johnson - homeowner

Absent:
Nancy Young – Vice President

Thomas Gatchell – Water Master


Debra Gatchell – Secretary

Raphael Osorio – Architectural Committee Chair

Previous Business Review:
· Review minutes from January 17, 2008


Donna motioned to approve minutes


Hal seconded


All voted in favor

New Business:

· Discussed the dues for the gated community. Doug will communicate with MGM that all houses on Silvertip owe $350 for the year, a bill for the additional $50 will be sent
· Need to report to MGM or the city that the fence is down on the empty lot in the gated community

· Discussed the past due annual association dues. Tanya made a motion to have MGM send a 15 day demand letter to all past due residents as outlines in the MGM board book. Hal seconded the motion, all approved

· Had discussions regarding the removal of the fence by the developer “RMR Consulting”. Further follow-up is necessary with MGM to review the options. There is a concern from the board about what the neighborhood requirements will be in that development and how they will impact the homes near this area. Doug will connect with MGM
· The Board reviewed the “Board Book” from MGM. The overall impression of the book was favorable, it is well organized and helps in the review of association issues

· The board discussed the telephone and internet service request from Michelle George (home owner). The recommendation of the board was to have Michelle join the board as an at large member to lead the efforts in analyzing the benefits of the West-Tel service

· Reviewed the request from 2110 S. Alaska for the removal of the lien because the dues have been paid. The board agreed to approve the lien removal. Doug will get the required paperwork signed and notarized.

· The water issue at 2761 Hibernation. This area needs reviewed by MGM and Dave Young as part of the landscape committee
· The insurance policy expired in March. We will request MGM to get 2 additional bids prior to renewing the coverage

· The light casement at 695 W. Christopher is broken, MGM need to address this issue

· The Board agreed that MGM should issue checks to the winners of the Christmas light contest

Miscellaneous Topics of Discussion… where do we go from here as a Board:

· Landscaping parties need coordinated
· The annual meeting will occur in June… need to start arranging for proxies

· Update CC&R’s and By-laws

· National night out

· Welcoming Committee – Barbara Lee-Johnson to facilitate

· Website upgrades

· Signage in the neighborhood

· Coordination of the garage sale

· Accumulate an association e-mail list

· Group mailboxes

· US Postal mail box

We agreed that each board member would review the topics above and determine the interest level to work on the item. At the March Board meeting we will lay out the go forward topics that will be focus areas
Adjournment:


Motion to adjourn by Hal

Donna seconded


All approved

Follow-Up Items:

· Doug to follow up with Idaho Landscape
· Doug to send email for vote regarding Legal advice

· Raphael to find out more information regarding easement request 

Next Scheduled Meeting:

Next meeting will be on Thursday, March 20, 2008 @ 7pm.  All Board Members are encouraged to be in attendance.  All homeowners are welcome.  The meeting will be held at 2191 S. Bear Claw Way.

Dedicated to becoming a safe, family oriented community while maintaining a prestigious image and prudently utilizing community resources.








