
Bear Creek HOA Meeting

Thursday, December 20, 2007
7pm @ 2191 S. Bear Claw Way
Present:

Doug Reader – President

Thomas Gatchell – Water Master


Nancy Young – 2nd Vice President

Dave Young – Landscape Committee
Debra Gatchell – Secretary




Hal Pierce – Member at Large

Donna Flamm – Treasurer

Shana Silvestri – Member at Large
Absent:
Tanya Edmondson – Gated Community Representative
Raphael Osorio – Architectural Committee Chair
Previous Business Review:
· Review minutes from November 22, 2007


Donna motioned to approve minutes


Shana seconded


All voted in favor

New Business:

· ParkPointe wants 60 day termination notice

· Willing to terminate contract with Bear Creek in less than 60 days if $400.00 termination fee is accepted 



Nancy motioned to approve paying the termination fee


Donna seconded



All voted in favor

· Doug to work out contract agreement with Mike @ MGM



Contract concerns:

1. Mike wants extended 3 year contract instead of a 1 year contract.  The Board Members agreed that if we have a three year contract, the ideal financials would be as follows:
a. $3.50 fee per home for the first year

b. $3.75 fee per home for the second year

c. $4.00 fee per home for the third year


Second option would be for a 2 year contract as follows:
d. $3.50 fee per home for the first year

e. $4.00 fee per home for the second year

2. MGM does agree to have an “out clause” in our contract in case the business ever changes ownership and the Bear Creek HOA is not satisfied with the new ownership change.  This clause will provide us with a 5-day grace period to make our decision to remain in the contract or to terminate it and seek another property management company

3. Also to be included in our contract should be a clause which will provide us the opportunity of giving MGM a 30 day termination notice if we are not satisfied with their service of our account.  This will alleviate the termination issues we have been currently dealing with in the ParkPointe contract



Hal motioned to approve the above contract negotiations


Nancy seconded



All voted in favor
Financials:
The Board will have MGM send out HOA dues notices in January which will reflect the recently approved increase to keep up with the cost of doing business for our community.  Such increased costs are as follows:
a. Landscaping contract

b. Common area lighting

c. Maintenance contracts for water features

d. NMID irrigation fees

Landscaping:

· Fence Proposal


1.  Proposal was submitted to the Board to move a fence line within the common area





Shana motioned to reject this fence move




Donna seconded





All voted in favor
· Landscaping bids for year 2008 will be discussed and finalized at next HOA Board Meeting

1.   MGM to be a source of reference for possible landscape companies since they have expertise and knowledge of companies that handle large communities 

Miscellaneous Topics of Discussion:

· January Newsletter
1. Will be sent out in early January.  Deadline for any submittal ideas will be January 4th.  Topics to be discussed in newsletter to include:  HOA dues increase, Christmas light contest winners, community volunteers and improvement ideas
2. Dues for business advertisements via the Bear Creek Community Newsletter.  Explanation of what the fees will provide the vendor – services such as links to their website, size and frequency of their advertisement space

· Bear Creek West

1. Bear Creek West is scheduled to begin within the next couple of years.  The Developer of this community has asked the Board Members if they would be open to the idea of having a sign placed on our common area near the city park indicating the future development plans and tentative construction dates
a. Debra stated that if we do agree to this sign placement that we charge the Developer a monthly fee for this advertisement to generate revenue for our current community and also to give the Developer incentive to remove the sign when construction is completed

b. This topic to be further discussed at our next monthly meeting when more information has been gathered regarding placement, sign size, monthly fee approval and tentative length of time the sign will be in place

· Bear Creek Committees
1. These committees are necessary to effectively run a community which is the size of Bear Creek:

Architectural Committee


Communications Committee


Landscape Committee


Neighborhood Watch


Social Committee

Adjournment:


Motion to adjourn by Nancy

Donna seconded


All approved

Follow-Up Items:

· Doug to contact Mike at MGM Property Management and discuss finalization of contract terms
· Final termination actions/fee with ParkPointe Management

· Fence line denial

· Newsletter items for submittal by January 4th and business advertisement fees & services

· Bear Creek West sign information

Next Scheduled Meeting:

Next meeting will be on Thursday, January 17, 2008 @ 7pm.  All Board Members are encouraged to be in attendance.  All homeowners are welcome.  The meeting will be held at 2191 S. Bear Claw Way.

Dedicated to becoming a safe, family oriented community while maintaining a prestigious image and prudently utilizing community resources.








