Bear Creek HOA Meeting

Thursday, August 16, 2007

7 pm @ 2191 S. Bear Claw Way

Roll Call
Doug Reader – President



Debra Gatchell – Secretary

Vacant Officer – Treasurer



Raphael Orsorio – Architectural Committee Chair



Thomas Gatchell – Water Master

Absent

Brian Beckley – Vice President



Donna Flamm – Co-Chair Treasurer



Tanya Edmondson – Gated Community Representative


Brady Wilhite – Member at Large
Proxies

Received
Nancy Young – 2nd Vice President



Shana Silvestri – Member at Large



Karen Megorden – Landscape Committee Chair

Guests

Terry Braswell – Aloha Gardening, Inc


Steve – Aloha Gardening, Inc



Glen & Mary Kay Mate – Bear Creek Homeowners

Previous Business Review
· Review meeting minutes from July 12, 2007

1. Raphael Orsorio should be noted as being present at that meeting

Raphael motioned to approve minutes with correction
Doug seconded motion

All voted in favor

New Business

· Debra motioned to begin meeting




Raphael seconded




All voted in favor

Financials

· Park Pointe financial for July were not submitted to The Board at this time, therefore, no specific financial questions were brought up.  When we receive the financial statement for the month of July, we should review and write down any specific questions to be discussed at our next meeting.  

· Thomas provided the invoice for 2 water meters.  Doug will submit the invoice to Park Pointe for reimbursement to Thomas. 
Reports from Officers

· Thomas provided information regarding the Nampa/Meridian Irrigation District water shut off date.  Due to shortage in the water supply and the high water demand of HOA communities throughout the Treasure Valley, NMID has tentatively decided that they will turn off the irrigation water on September 1, 2007.  This is approximately 6 weeks earlier than years previous.  NMID will meet on Tuesday, August 21 to make a final “set in stone” decision for September 1st if they deem that this is a necessary action for them to take.
· Bear Creek Community has four options that we can utilize:
1. May cut over to use Meridian City water.  HOA to pay for this usage per rate of cubic feet.  We cannot separate common areas from homeowners properties, therefore the HOA would be responsible for paying the bill and then collecting the estimated usage from each homeowner based upon their lot size. An emergency meeting would need to be called and voted upon by the majority of homeowners in Bear Creek with agreement that the extra water usage would be financially supported and paid for by each homeowner.  Our best calculated guess for using this option would be a total of $212,000 for 6 weeks usage (at current usage rate).  This equates to an extra amount burdened on each homeowner of $550.00+.
2. Our second option would be to have Aloha Gardening research into the cost of having a watering truck deliver water to the common area trees and shrubs to save our landscaping from costly damage, death and devaluation of all homes in the Bear Creek Community.  Terry to research this option and get back with Doug.  The HOA budget would be saddled with this extra water expense and this will need to be carried over into the 2008 budget. It is estimated that this option would be $10,000+/-
3. Well Water option.  Thomas was informed via Krystal that originally a well was possibly set up by the developer of Bear Creek.  Thomas will coordinate with Krystal from Park Pointe to check into this information further to attain knowledge of the location of the well and if the developer actually included this during construction of community.  Additionally, we will need to know what the cost will be to tie into the well for irrigation purposes to the community as this option will possibly incur financial assistance from the homeowners.

4. No watering of common areas after September 1, 2007.  This will mean no watering except via natural weather as it occurs.  If the weather continues to be very dry and hot as it has been throughout this summer and previous years well into October, the community will most likely lose many trees, shrubs, etc and this will greatly affect/exceed our landscaping budget and will likely devalue the homes in the community.

Landscaping

· The community had many issues before with the common area landscaping before.  At this time, those issues are getting attention and there are many less complaints as it looks much better now.  However, the board members addressed issues that are still ongoing and asked questions about the previous lack of landscape grooming and maintenance to Terry and Steve of Aloha Gardening.

Water Issues
1. According to Aloha, the grass became very brown and incurred many problems initially because it was cut very tall from the previous landscaping company; which also created much thatch.  
2. The water pressure was very intermittent during the first month or so of irrigation pressure.  This meant that if they set the sprinklers for 1 hr each area, every other day; some days there was no pressure available and therefore the common areas were only getting watered once every fourth  day.  This caused the under-watering conditions, which coupled with the extreme high temperatures for the summer, created dead sod, dying trees and shrubs.  At this point, Aloha compensated for this by turning the water on at the common areas for longer times to accommodate for the “down” time of pressure.

3. When the water pressure became steady, then the grass and trees came back green, but because the watering times were not turned back, over-watering and flooding issues occurred.  Thomas was contacted several times via homeowners that common areas were flooded as much as three inches.  An area of specific flooding occurred at least twice at the corner of Stoddard and Christopher.  Aloha was alerted via Thomas of these flooding issues and Terry came out to address them.  
4. Aloha admits that they did not cut the water back enough, nor did they not cut it back soon enough to avoid these flooding issues that occurred; however, the issues have now been addressed and corrected per Terry.

Weed Issues

1. Weeds in common areas were prolific this season and the common areas do not appear to be as nice as they have been during previous years’ landscaping maintenance.  Terry and Steve assured us that the common areas are treated every 2 weeks for weeds.  However, temperatures exceeding 85F spraying must be ceased to eliminate grass & shrubs from being destroyed/killed.  Since there were records temperatures in the months of July through August, the treatments were not performed at that time.  Raphael brought up questionable areas.  Aloha stated that they would do a personal walk-through of those areas and re-spray as necessary.
Mulching

1. Aloha states that our flower beds needs mulching done to them. The beds are overflowing onto sidewalks with dirt, etc.  They recommend that we take some of the overfill out, lowering the dirt level below the sidewalk and have it raked/groomed.  This service will cost an additional $5,000.00 that would be added to the current landscaping budget.
· The Board decided to table the mulching and perhaps allocate it into the 2008 landscaping budget since we are dealing with emergency water conditions for the current 2007 budget.

Trees & Shrubs
1. Many homeowners have expressed their dissatisfaction with the look and condition of the shrubs and trees in the common areas.  Terry stated that a landscaping company’s general practice of trimming trees and shrubs is a more “sculpted” appearance.  Most communities prefer this method.   However, trimming of Bear Creek’s trees and shrubs was done per the direction and specifications of Karen Megorden (Landscape Committee Chair) who preferred the more “wild look”.  He stated that this was the first time that Aloha has ever been directed or requested to follow specific instructions.
2. Thomas checked with a Horticulturalist at Victory Greens to find out the correct time to prune trees and shrubs.  He indicated that “hard pruning” should take place just after the trees/shrubs go dormant.  This normally occurs about late October or mid-November.  Bug invasions are not a problem at this time as most have traveled to warmer climates or burrowed underground for the winter.  Disease spores would not be an issue at this time.  Disease spores should be dealt with during the “soft prune” given to the trees/shrubs in early spring to promote new growth.   However, if large limbs are cut during the “hard prune”, or if it is a very sappy tree or shrub, it is best to use a sealer on these for additional protection and healing.
· The Board agreed that perhaps the landscaping would go back to the more “sculpted” appearance as in prior years. This item needs reviewed by the landscaping committee for a final recommendation.
Landscape Follow Up Needed
· Doug stated that since there was limited time to discuss all issues needed to be addressed by the board members during these meetings that it may be best for us to provide a listing of issues for Aloha to research and provide further information on.  These are as follows:
1. Watering – over & under watering issues

2. Trimming issues – trees and shrubs

3. Common Area Grass – weed & brown spot issues

4. Tree issues – bug problems, watering problems

5. Aloha’s accountability and reactiveness to these situations

· Terry stated that he would provide Doug with these answers by August 22, 2007.  Doug can then forward them on to the board members and the community
Irrigation Pipe Issue

· 2761 Hibernation Place has water that is seeping up through the concrete in their driveway/sidewalk area
· This was most likely caused when the home was under construction due to the heavy equipment used.  Unfortunately the leak did not begin until now, so it is very hard (next to impossible) to pinpoint exactly when and who did the damage
· The Board has decided that Terry would be a good candidate to survey the leakage as it is occurring prior to the water being shut off from the irrigation canals (Sept 1st) and give his recommendation on how to best fix the problem before it creates more serious damage (possible sink hole) and incurs much more financial burden upon the HOA
Gated Community Issues
· Water run-off catch basin has become a ‘standing pond’ issue for homeowners Glen & Mary Kay Mate who live next to it.  During the summer months, this area turns into a mosquito haven and during the winter months, it becomes a ‘magnet’ for children who want to slide and have fun on the frozen ice.

· This is a potential hazard for the HOA.  We do not want to be a breeding ground for mosquito’s, nor do we wish to have any child superficially or fatally harmed.

· Terry to meet with the homeowners and Karen to survey the problem and come up with a solution.   This information will be discussed at our next meeting.
New Construction


Queensland Development

· Jim Kouril did an excellent job at the PNZ Meeting.  He presented our views and solutions to the Meridian City Council Board and was able to get their agreement and approval for a 60’ commercial to residential transitional area/buffer between the Lowe’s development and Bear Creek community (near Alaska).  The Builder as well as the Planning Commission agreed to abide and revise their plans to accommodate our requests.  They will provide an area similar to the buffer zone that was installed at the Target center on Eagle.  All parties involved agreed that they did not want a thoroughfare road to extend onto Alaska street.   We WON!!   Thank you to everyone who signed the petition and provided information/support to help this cause.  Community effort and involvement does make a difference.  Also, special kudos go to Jim for his diligence in pursuing this issue and his excellent presentation to the City Council, Builder, and the Planning Commission!
Shepherds Creek Development

· Church wanted a digital lighted sign to be approved
1. This request was denied

· Rezoning from R1 to CG request

1. This request was denied
Architectural Committee
· Raphael has addressed the fencing changes for some homeowners bordering the canal.

1. It has been determined that the majority of owners in this area like the wrought iron fencing.

2. It is best not to have the “quilted” look by using different fences as uniformity is optimal for the value of the community.

3. All homeowners bordering the canal should be uniform and go with the majority preference of using wrought iron fencing.

Open Discussion/Miscellaneous

· National Night Out

1. All feel that it went well.  There was plenty of food and fun for everyone who participated.  Thanks to all the donators for their support and to all of the people in the community for their involvement.  Our 2nd annual NNO was a success!  Special thanks also to Shana Silvestri for her hard work in bringing this event together.
· Internet/Phone Service

1. This is still under review from Krystal at Park Pointe.  After she gathers up all of the financials involved in this proposal, she will submit it to The Board.

2. The Board has decided that this issue should be tabled until all financial information is secured and it is deemed a financially savvy idea to present to the homeowners at the annual meeting in June 2008 for their majority acceptance vote.
Next Month’s Meeting

· Next month’s meeting will be held on Thursday, September 20, 2007.  The meeting will begin at 7:00 pm.  Place to meet:  2191 S. Bear Claw Way.  All homeowners are welcome to attend.

Adjournment

· Raphael motioned to adjourn meeting

Debra seconded motion

All were in favor

