Bear Creek Homeowners Association

Board Meeting

January 25, 2007 – 7pm

Meeting Notes

· Attendance:

Tanya Edmondson – At Large Member

Debra Gatchall – Treasurer


Tessa Hester – Secretary
Kimberly Newell-LeMaster – President


Rafael Osorio Jr. - ACC

Shana Silvestri – Vice President 

Krystal Woodland – Property Manager Park Pointe Management Services

Mike Wees – Homeowner

Scott Anders – Homeowner


Rob and Valerie Forrester - Homeowner

- Approval of minutes from last meeting.  

Rafael made the motion to approve and Kimberly seconded the motion, all were in favor.

- Web Site  

· Mike Wees, Scott Anders and Rob Forrester have volunteered to help with our web site.  They will get together and work on the website, then report back to the Board at our next meeting on May 17th about the progress that has been made.

Reports from Officers:

- Financial Statement – Krystal went over the financial statement – YTD and proposed   

  Budget for 2007 and answered questions and gave further details if asked.
- Legal Fees – Krystal is researching attorneys for Bear Creek.  She will get back to us 

   on what she has found out.

· We need to make sure we enforce the letters sent out.  After 3 letters, they attorney needs to send a letter

· Budget for Attorney Fees $1500

Kimberly made the motion to approve the budget and Shana seconded the motion, all were in favor.

- Unpaid Dues Report:

· Information was included in board packet.  Board did not feel they needed to go over.
Kimberly made the motion to approve the Financial Statement, Rafael seconded the motion, and all were in favor.
Committee Reports:
- Neighborhood Watch – Shana Silvestri
· First Neighborhood Watch meeting was on January 11, 2007 - “Getting to Know You” meeting.   
· 4 Block Captains were in attendance

· Cindy Robertson, Meridian Police Department, came and spoke.  She is also a homeowner in Bear Creek.

· Next meeting is April 12/2007
- ACC – Rafael Osorio Jr.
· Violations 
551 Davenport – CC&R’s Article IV: 4.15 and 4.12
550 W Elias – CC&R’s Article IV – 4.12
Rafael will send an email to Krystal on these violations and Krystal will send letters.
- Social Committee

· National Night Out – August 7, 2007
Will be discussed at the April Neighborhood Watch meeting.

· Neighborhood Garage Sale – July 28th and 29th from 8am – 4pm
- Landscape Committee

· Will need to help with Landscaping Bids

· Will help in the planting.

· Will need to watch planting areas in subdivision for problems and then let Krystal know and she will contact whomever.

· Street trees that are dead – After 1 year responsibility of homeowners

- Need to send letter to homeowner.

- Need to decide what trees we want to be planted

- Kimberly will get with Karen and what trees are dead.

Old Business:

- Basketball Hoops and Tetherball Poles – Krystal will read the CC&R’s and will email 

   the results to the board.

- Water Schedule 2007

· Krystal presented a water schedule from another subdivision to give us an idea of what we should do.  Krystal will give a copy to Karen to review.
· Water Pump – Need to peruse with the developer.  The pump installed is too small and could cost approximately $10,000 to repair.

New Business:

- Insurance Bids
· Bids from State Farm and Farm Bureau were submitted.  We are looking for insurance for Subdivision Liability, Board Coverage and Property Coverage (light poles, fence and sign).

· Decided to stay with State Farm.  Krystal will contact on 1/26/07.  
· Tessa made the motion to approve the Insurance Bid, Kimberly seconded the motion and all were in favor.
- Decorative Light Pole Replacement 

· Romar Electric submitted a proposal of $5032 to have the light pole fixed.  The decorative light pole was custom made and painted.
· Kimberly made to motion to approve the Romar Electric proposal, Shana seconded the motion and all were in favor.

- Landscaping Bids 

· We received 3 bids - Exquisite Lawn Care, A&A Landscaping and Aloha Gardening.

· Board has asked to look over the bids and get back with Krystal by January 30th with their decision.

- Management Contract 

· Bear Creek’s contract expired with Park Pointe Management on January 2, 2007.  We are working on a month to month basis until a new contract is signed.

· Board has decided to wait for the new revised contract that Park Pointe will have soon.  Krystal will email the contract to us and the Board President, Vice President, Secretary and Treasurer will need to sign it.

- Spring Newsletter

· Water Schedule
· Website Information
· National Night Out
· Board Meeting Dates

· Neighborhood Watch

· Annual Meeting – June 6th, 7pm

· Garage Sale Date

· Yard Clean Up, Basketball Hoops, Boats/RV’s/Trailers – CC&R’s

· Top 10 Violations

· Mail newsletter out 3/21.  Articles due 10 days before to Krystal.
- Next Board Meeting – May 17th at 7pm at Shana Silvestri’s house.
- Tessa made the motion to adjourn the meeting, Tanya seconded the motion and all were in favor.  Board meeting ended at 9:05pm.

