
Bear Creek HOA Meeting

Thursday, March 20, 2008
7pm @ 2191 S. Bear Claw Way
Present:

Doug Reader – President


Nancy Young – Vice President

Donna Flamm – Treasurer
Shana Silvestri – Member at Large
Tanya Edmondson – Gated Community Representative (for 25 minutes)
Rafael Osorio – Architectural Committee Chair

Barbara Lee Jordan – homeowner (later elected as a member at large on the Board)
Scott Anders – Website Chair

Absent:
Hal Pierce – Member at Large

Thomas Gatchell – Water Master


Debra Gatchell – Secretary

Previous Business Review:
· Review minutes from February 21, 2008
One change was noted – Barbara Lee Jordan’s name was incorrect in the minutes


Donna motioned to approve minutes


Tanya seconded


All voted in favor

New Business:

· The Board reviewed the “Board Book” from MGM. 

· The recommendation was made by Rafael that going forward “critical issues” are mailed through US mail to the homeowners. The two items identified so far as critical were changes to the dues and changes to the CC&R’s (none have been made at this point.

· Shana and Barbara agreed to coordinate the quarterly newsletter. Barbara will be Chairperson of this effort. The next newsletter is scheduled to be mailed at the end of April

· Doug will follow-up with MGM on the status of insurance coverage for the association

· We agreed to address the work performed by Knife River after the project is complete. It is scheduled for completion on April 1, 2008

· Dave Young provided an update on 2761 Hibernation. He has investigated the potential water leak. Dave has worked with the homeowner on the issue. The homeowner will dig near his driveway to see if a sleeve exists under the driveway. If one does, the recommendation is to replace the sprinkler pipe under the driveway (an HOA expense). The thought is the cost will be minimal (we did not set a number, but should be under $100). Dave will report back at the next meeting

· Donna agreed to be the coordinator for the “Landscape parties”. The association will pay up to $50 for supplies to add flowers, etc to the common areas. The motion was approved by Nancy and seconded by Shana. All voted in favor

· The annual meeting was set for May 29, 2008 at the Bear Creek Park at 7pm

· Tanya has requested that Phase 8 funds be separate from the general budget. MGM needs to investigate and carry these funds in a separate account or line item for easy identification. Tanya believes the current balance is $1300
· There was discussion about potential changes to the CC&R’s. The three areas of discussion were a potential transfer fee at the time of a sale; reducing the quorum requirement at the annual meeting; changing the annual meeting date. The recommendation was to contact an attorney to determine the potential fee for the making changes. Before any changes were made, the matter (with estimated cost) would be presented to the association at the annual meeting. The motion to review this issue was approved by Donna and seconded by Shana. All voted in favor except Rafael

· Shana will do some review work on the national night out to determine if there is enough support to look at this for this year. She will report back next month

· The web site will be discussed at the annual meeting. Additionally there will be a note in the newsletter to discuss the potential for advertising on our web site. Scott Anders will write an article for the newsletter

· The recommendation to review permanent signage will be discussed at the annual meeting. We will be looking for volunteers to lead this effort if the association wants to proceed in this area.
· Scott Anders agreed to post a notice on the web site (and add a place to post) e-mail addressed so we could enhance communication in the association

· Barbara Lee informed the group that there is a US mail drop off place at Freedom Storage. The US Postmaster in Meridian indicated that they do not have the funds to place a mail box in our neighborhood

· We agreed at the annual meeting that we would discuss the potential for enhancing the entrance at Calderwood to make it a “Bear Creek” entrance. We will get feedback from the association at the annual meeting on this concept

· Barbara Lee Jordan was nominated to serve on the board as a member at large. Rafael made the motion and Donna seconded the motion, all voted in favor

· We discussed the potential need for a neutral site for the monthly meeting going forward. Rafael has a potential option that he will investigate as will Michelle Reader. This topic will be discussed at the next meeting.

· The annual yard sale will be May 16-17

Miscellaneous Topics of Discussion… where do we go from here as a Board:

· Donna - Landscaping parties need coordinated
· Doug - Update CC&R’s and By-laws

· Shana - National night out

· Barbara Lee - Welcoming Committee 
· Scott - Website upgrades

· Signage in the neighborhood – no action until the annual meeting
· Shana - Coordination of the garage sale

· Scott - Accumulate an association e-mail list (posted on web site)
· Hal - Group mailboxes

Adjournment:


Motion to adjourn by Donna

Barb seconded


All approved

Next Scheduled Meeting:

Next meeting will be on Thursday, April 17, 2008 @ 7pm.  All Board Members are encouraged to be in attendance.  All homeowners are welcome.  The meeting will be held at 2191 S. Bear Claw Way.

Dedicated to becoming a safe, family oriented community while maintaining a prestigious image and prudently utilizing community resources.








