Bear Creek HOA Meeting

Thursday, September 20, 2007

7 pm @ 2191 S. Bear Claw Way

Roll Call
Doug Reader – President



Debra Gatchell – Secretary

Vacant Officer – Treasurer



Raphael Osorio – Architectural Committee Chair



Thomas Gatchell – Water Master


Donna Flamm – Co-Chair Treasurer


Nancy Young – 2nd Vice President


Shana Silvestri – member at large


Dave Young – Landscape committee
Absent

Brian Beckley – Vice President



Tanya Edmondson – Gated Community Representative


Brady Wilhite – Member at Large
Resignation



Karen Megorden – Landscape Committee Chair

Previous Business Review

· Review meeting minutes from August 30, 2007
Raphael Osorio should be noted as voting for Option #3 – No Watering of common areas
Shana motioned to accept the minutes with the above change

Raphael seconded 

All voted in favor

· Review meeting minutes from August 16, 2007


Doug motioned to accept the minutes


Raphael seconded 


All voted in favor
New Business

· Debra motioned to begin the current meeting




Raphael seconded




All voted in favor

Financials

· Park Pointe financial for July and August were submitted to The Board.  Debra had some questions which she emailed to Krystal prior to the meeting.  Krystal replied back with the following information:

1. Invoices/receipts were received on 09-11-07; they should be processed and mailed by 09-20-07.  These entries will be reflected in the September financial report.

2. Bear Creek will be reimbursed for the following two invoices:

a. Honey Do Maintenance for $113.43.  Reimbursement from Aloha Landscaping --- damage caused to the fence by one of their mowers

b. Aloha Landscaping for $250.00.  Reimbursement from The Developer, as we were able to get to the area and repair it quicker than their contractor.  This area was causing water to run off onto the property that backed up to the canal
· Doug motioned to have Donna Flamm step up from Co-Chair Treasurer into the vacant Treasurer position



Donna accepted the proposal



Debra seconded



All voted in favor

Reports from Officers

· Water Trucks

Some of the Board Members mentioned that they had watched the Watering Trucks water the common 
areas and were disappointed/not satisfied with the manner in which they were watering the trees/shrubs.  
It was our understanding per our previous discussion with Terry from Aloha that the Water Trucks would 
have a hose attached to the truck and they would water each tree individually by utilizing that hose for 
direct water saturation to each tree root-ball.  Instead of using this method, the watering was done via a 
“water cannon” style.  They simply opened up a 6” water cannon style outlet on the side/back of the truck 
and sprayed the water over the common areas/sidewalk/street.  Much of the water did not make to the 
tree rings and therefore did not saturate the tree root-ball
· One member did see a water truck on Stoddard which was utilizing the hose hook-up method and those trees and bushes appeared to be getting the water saturation that we were expecting and had paid for

· Doug will bring these issues up to Terry from Aloha and see what he can do to perhaps get Bear Creek compensated for the areas that were not watered in the agreed upon manner per our verbal agreement.  

· The Board agreed that the Water Truck usage needs to discontinue at this time since the weather has cooled down and fall/winter is starting to begin in our area.  We feel that unless the weather makes a drastic change and goes back into a “heat wave” situation, it is not necessary to continue to have the trees/shrubs watered.  Doug will let Terry know to discontinue usage of the Water Trucks
· Irrigation Pipe Issue

2761 Hibernation Place had water that is seeping up through the concrete in their driveway/sidewalk 
area.  Now that the irrigation has been shut off, this may be the best time to address this situation and get 
it taken care of prior to winter setting in.  Doug will check with Terry on how to take care of this in the 
most timely and economical way

Architectural Committee

· Raphael had no architectural items to discuss at this time

Open Discussion/Miscellaneous
· Property Management Contract

1. The contract from Park Pointe Management has had no movement or new information submitted in the past 60 days.  Doug is going to set up an appointment with Krystal to get some solid resolutions and agreements from Park Pointe so that The Board can make a decision to accept or deny their 2008 contractual obligations and fees
2. Thomas spoke with other Property Management companies and has been informed that these companies are to act as a third party liaison only, not a collection agency.  Therefore, the Bear Creek HOA should be in control of the checking account, CD’s, check writing, etc.  Park Pointe should not have sole control over the monies, nor should the HOA dues be written out to Park Pointe Management.  They should be written out to Bear Creek HOA.
· Doug will discuss this issue with Krystal when she and he meet for their meeting to discuss the 2008 contract
3. Two other Property Management companies were brought up for possible review to take over Bear Creek

· MGM

· Pro-Properties

1. Doug will contact these companies and see if they would be willing to meet with our board next month to discuss how they would best service Bear Creek
· Vision and Mission Statements

1. The Board discussed creating a vision and mission statement for Bear Creek so that we can have and keep a focus on how best to service the homeowners in this community as well as make a positive impact to the City of Meridian as a whole
· A Vision statement should indicate what final goal you are aiming for – e.g. what you expect or want the community to be like or attain 5-10 years from now

· A Mission statement should include the different activities or functions that will be performed to attain your Vision goal

2. Some of the Vision goal suggestions were as follows:

a. Neighborhood standards (covenant enforcement) and appearances (prestigious image) should be kept up so ten years from now the property and home values will be maintained at an elevated level

b. A great place to live providing safety and security for the entire community

c. A family oriented community with many diverse cultures and people living harmoniously together
d. A community which is prudent and wise with its resources
3. Some of the Mission goal suggestions were as follows:

A.
Enhance and improve landscaping of common areas

1. This can be very costly to have done via landscape contractors; therefore a suggestion was made to possibly get different neighborhoods together for a couple of hours on a designated weekend and have a “pride for your community” tree ring beautification happen.  This would help greatly reduce the landscaping costs which are the HOA budget’s biggest expense.  Additionally residents get to know more people living in their neighborhood.  And the best benefit of this type of event will be that it provides each participant with the pride and satisfaction of knowing that they helped beautify their community when the flowers start blooming next spring to create a vibrant and colorful palette

2. Adopt a park – or at least adopt a portion of the park areas.  Help keep it litter and ‘pet duty’ free by reminding people to use trash receptacles for litter and pet bags after their dog ‘does their duty’.  Or simply going out to the park periodically and cleaning up areas that need to be maintained trash/pet duty free.
3. Have more community events throughout the year

· Bar-B-Q’s and get-togethers

· Social activities

· Doug stated that he would take all of the above ideas and correlate them together to create a Mission and Vision statement that would encompass all of these ideas and be acceptable to all Board Members to represent the Bear Creek Community



    B.  
Create and utilize revenue generating ideas:

1. Transfer fee as well as set up fee for each new homeowner needs to be amended in the CC&R’s and voted upon by a quorum of the homeowners in Bear Creek.  This is a topic that will be brought up at the June 2008 annual meeting

2. Utilize website and newsletters as miscellaneous income by advertisement for businesses.  We will need to discuss further a fair dollar amount for each advertisement
· Board Responsibilities

1. A manual which provides guidelines and descriptions of board responsibilities for each position is needed.  This manual should also include a general timeline of when best to establish procedures and job contracts to be implemented to enable a smooth and successful transition from one to the next.  Timeline items that should be included are:
a. Landscape plans 

b. Property Management plans

The above items should include the ultimate vision as well as the current or urgent needs of the Bear Creek Community as a whole

Next Month’s Meeting

· We are planning two board meetings in the month of October…
1. October 18th  (Thursday) we will be working to approve the Vision and Mission statement. We will also be looking at a draft of the 5 year financial plan

2. October 25th  (Thursday) we plan on having people from the potential Property Management companies come and meet with us to discuss their abilities to serve our needs
· All Board Members and Committee Chairpersons are encouraged to attend

· All Bear Creek Homeowners are welcome to attend
