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Bear Creek Homeowners’ Association Annual Meeting, May 29, 2008 - continued


Minutes

2008 Annual Meeting

Bear Creek Subdivision Homeowners’ Association, Inc.

Bear Creek Community Park

May 29, 2008; 7:20-8:08 PM

The homeowners held the annual meeting of the association pursuant to the Notice of Meeting, and mailed to all homeowners.  A copy of the notice is attached to and made part of these minutes.  After establishing a quorum, Doug Reader, President of the HOA called the meeting to order at 7:20 PM, and facilitated the meeting.

Attendance:  The attending members are reflected on the sign-in sheet.  MGM Management Services has the copy, including proxies of those unable to attend.  Mike of MGM and Jeff from Idaho Landscape also attended. 

2007 Annual Meeting Minutes: Doug Reader asked for a motion to accept the minutes. Pam Wehking made a motion to approve the minutes as written, Rick Win seconded, all in favor, motion passed.

Reports:  

Financial Statement:  Mike of MGM reviewed the 2007 actual budget, explained the difference between the proposed and actual 2007 budgets, and then reviewed the proposed 2008 budget.  

He reviewed the 2 different types of insurance policies (one for the HOA common areas, and the other for the Board of Directors).

· Joe Tiltman made a motion for a detailed explanation on the HOA dues increase for 2008.  Leonard Wehking seconded the motion. Mike explained that the sprinkler repairs, and improvements to the common area landscaping were the predominant anticipated costs.  We hired a new landscaper and management company.  Both were more costly than the past companies; however, the previous companies were replaced due to poor performance.

Anticipated increase costs are budgeted for $15,000 although we may not use all of it.

· The homeowners requested website posting of the budget, and the Board agreed to do that.

· The homeowners approved review of the CC&Rs by the Board to propose changes at  next year’s meeting to better align the meeting date, location, and address other issues that impact the effectiveness of the Board. 

Nomination of Board Members: Doug thanked all those who served on the Board last year.  Leaving the Board are Tom and Debi Gatchell.  Tom served as Water Master for Irrigation, and Debbie served as the Secretary.  He asked if anyone wished to serve on the Board of Directors for 2008-2009.  The following homeowners volunteered:

Doug Reader, Brandon Grant, Dan Albert, Rafael Osorio, Jr., Barbara-Lee Jordan, Nancy Young, Dave Young, Shana Silvestri, Camille Altringer, Harold Pierce, Tanya Edmondson, Scott Anders.  Scott will post the new and returning members on the webpage. Tanya Edmondson motioned to accept nominees in total, Trish Denmark seconded, all in favor, motion passed.

Committee Reports:

Architectural Change Committee (Rafael Osorio, Jr.): 

He reiterated the need for conformity in making changes to our yards or houses.  This is for our community’s protection.  Many homeowners are not submitting requests for major landscaping changes.  Thanks to all homeowners that did submit landscaping or architectural changes.  We appreciate your cooperation.

Landscape Committee (Dave Young and MGM):

Jim Schmidt motioned and Sara Schmidt seconded the motioned to have a Board member call ACHD about the partial tree trimming done to trees between the sidewalk and street.  These trees were trimmed in anticipation of chipealing the streets so only the street sides of the trees were trimmed. Barbara-Lee Jordan volunteered to call ACHD about finishing the trimmings.  

Members asked about the non-working water features at two entrances and the overflow of irrigation on some of the common areas.  The Board will look into “Keep off the Fountain” signs. Further details deferred to Jeff who will address them when he speaks later in the meeting.

Members asked about the Calderwood entrance area.  There are no signs or indications of a change in subdivision on this side of Bear Creek.  Doug answered that we are looking into the price of putting in a permanent sign and doing some decorative landscaping at that entrance.

Neighborhood Watch (Shana Silvestri): 
Shana reported that break-ins were up mostly as targets of opportunity: people entered through open garage doors, personnel doors, or open gates.  She reiterated vigilance and to report to the police anyone suspicious in the neighborhood.  

Social Committee (Camille Altringer):  

She reported on last year’s events and the need for volunteers for this year’s National Night Out on August 5th.  Anyone interested meet her after the meeting to sign up.  Without volunteers we cannot do the event.

Idaho Landscaping report (Jeff):

 Two are not working. He explained that one has a burned out pump, and the other filter has blockage from excessive debris.  He will replace the burned out pump, and wishes to clean out the large waterfall and reset the rocks to prevent further debris problems.  His team has moved all the sprinklers on Stoddard Street so they are not watering the street. His team is looking forward to a long relationship with Bear Creek and wants to know when we have any concerns so he may address them immediately.

With no further discussion requested, Donna Flamm motioned to end the meeting, Rafael Osorio, Jr. seconded, all in favor, motion passed.  The meeting ended at 8:08 PM.

Minutes respectfully submitted by Barbara-Lee Jordan.  
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